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Temporal Scope: Nesting and migration of shorebirds 

during wet and dry seasons 



GOAL: Provide high quality nesting and foraging 
habitat through the active management of 
hydrology while allowing salt production 



Qualitative & Quantitative  
Approach 

Open Standards for the 

Practice of Conservation 
Elicitator Software 

Queensland University of 

Technology 



Open Standards for the Practice of Conservation 

Step 1:  

• Define scope, vision, 

targets 

• Identify critical threats 

• Complete situation 

analysis 

 

Step 2:  

• Develop goals, 

strategies, 

assumptions, and 

objectives 



Scope: Shorebird nesting and foraging habitats during migrating 
season (late July to early January with peak times in late 
August to late October)  
 

Vision: A managed system to support quality feeding and nesting 
habitat for aquatic birds and salt production 
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Conservation Targets 

Nesting habitat 

Clear, open spaces with slight 

elevations in micro-topology or 

"mounds" protected from minor 

flooding 
 

Foraging habitat 

Accessible (<10cm); salinity 

(<35ppt to 100ppt); abundant source 

of invertebrate prey (moist soils and 

substrates). 
 





Elicitator 

Queensland University of Technology 



Scenarios 

Please think back to the past five years of your experience observing birds at 

Fraternidad lagoon.  At the end of migration season (late November to early 

December, at the end of the hurricane season), what is the minimum number of 

birds, of all the birds present at Fraternidad lagoon, would you expect to see in 

cell/area C? How sure are you? 100% sure of your answer?? Can you bring in 

these limits – to be more informative – so that you’re 95% sure? 
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• Defined the state of success, targets (what are we trying to 

improve), and the scope (where) 

 

•Defined threats, strategies, and how we will measure impact of 

actions 

 

•Created a basis of comparison to measure the effectiveness of 

hydrology management 

and when and where to 

concentrate efforts. 

 

Image created by Aiden Jones 

Overall Approach 


